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Project Management for IT Professionals, 18 PDU’s, 18 Hours

There are more projects carried out in the information technology arena than in any other industry.
Additionally, IT professionals are charged with completing increasingly complex projects - on time
and within budget.

Course Description:

This course offers solutions and skills to reduce project failure, and demonstrates how the
application of IT-targeted project management techniques can increase efficiency and project
success in this specific industry.

The course will enable students to build their project management skills through case studies, hands-
on exercises and practical experiences. Students will be able to focus on bridging the gap between
business and technology and learn techniques which can immediately be applied to their jobs and
projects.

e Learn how to set and manage requirements and expectations

e Obtain proven tools and techniques for efficiently managing your IT projects

e Acquire budgeting, forecasting and scheduling skills suitable for IT projects

e Understand how to keep track of a project's progress by using project
measurement metrics

What You Will Learn:

e Strategic project decision making for the IT industry

e Establishing meaningful IT project management procedures

e Preparation of a realistic IT project plan

e Delivering Quality Solutions on time

e Overcome industry-specific obstacles to project success

e How to accelerate design and development milestones and reduce risk

Who should attend:

e IT managers and Directors

e Project Managers

e Team Leaders

e Programmers/Systems Analysts

e IT Team Members

e Project Management Office (PMO) Members

Materials:

All students will receive a current edition copy of the PMBOK (Project Management Book of
Knowledge).
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